




























































































https://www.youtube.com/watch?v=82IpWU_yKPY

THE STATE OF HIRZEL TODAY.

PASTURES.
FARMS.
FARMS WITH PRIVATE FARM SHOP.

HÖHN DAIRY, THE LAST DAIRY
LEFT IN HIRZEL.
COMMUTER PATH.
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All the phenomena mentioned above leave us with the following
problems: Former small hubs are scattered around the commune but
are underused, social life no longer takes place there. The farmers are
mostly dependent on large corporations, and most of the farmers
produce similar goods. Their products are shipped to production
facilities far away from the region of Zimmerberg. There is almost no
room for improvement or self-determination under the agricultural
status-quo without rethinking the current relationships and potential
opportunities.

Our proposal is to establish a cooperative form of farming in today’s
Hirzel. The newly formed cooperative, the “Zimmerberger Bauern
Cooperative”, or ZIBACO for short, is owned democratically by the
associated farmers and regulates the supply, production, pricing, and
distribution of self-made products. In doing so, the local farmers
reclaim a forgotten strength of their possible market influence; now
they can coordinate work among each other and act as a unified
group when they find themselves in negotiations with larger industrial
buyers.

By opening their own road shop and having ZIBACO stand for local,
social and economically sustainable, as well as environment-friendly
products the cooperative brand gains value without having to rely on
non-local food distributors.

Once a year, a general assembly is held, where an executive council
is elected. This council represents the cooperative towards third
parties. Every week, the council meets with the associated farmers to
discuss current matters and take decisions on key elements which
affect the cooperative, such as the current milk price for example.
These meetings take place in the underused, scattered hubs, with the
location rotating every time. In this way, the old social hubs regain
their purpose as former gathering spaces of Hirzel’s inhabitants and
are hopefully able to therefrom develop into the future.

ORGANIGRAM OF ZIBACO.
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THE PRODUCTION, REFINEMENT, AND SALE OF PRODUCTS UNDER ZIBACO.

The private farms and machine pools of affiliated farmers are leased
by the cooperative and used commonly, the decision on which goods
are produced on which arable land lies within the cooperative. The
former HIRZ factory has been abandoned since 2016 and is being
taken over by the cooperative and functions as the new processing
site of local comestibles. Products include milk, cheese, yoghurt,
meat products, apple juice and seasonal vegetables. As the
cooperative grows, so does the product line while the points-of-sale
spread across the region. All of this is done in stages; the changes
are implemented gradually, in order to not disturb the land.
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FIRST STAGE OF THE COOPERATIVE.

FIRST FARMS AFFILIATIVE
THEMSELVES WITH THE NEW
ZIBACO SHOP.
PASTURES.

FARMS.
FARMS WITH PRIVATE FARM
SHOPS.

HÖHN DAIRY, THE LAST DAIRY
LEFT IN HIRZEL.
COMMUTER PATH.
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SECOND STAGE OF THE COOPERATIVE.

ZIBACO PRODUCTION MOVES TO
THE FORMER HIRZ FACTORY.
MORE FARMS ARE AFFILIATED
WITH THE COOPERATIVE.

PASTURES.
FARMS.
FARMS WITH PRIVATE FARM SHOP.

HÖHN DAIRY, THE LAST DAIRY
LEFT IN HIRZEL.
COMMUTER PATH.
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THIRD STAGE OF THE COOPERATIVE.

ZIBACO PRODUCTION MOVES TO
THE FORMER HIRZ FACTORY.
MORE FARMS ARE AFFILIATED
WITH THE COOPERATIVE.

ZIBACO INCENTIVISES THE
OUTPUT OF CERTAIN LANDS.
FARMS.

HÖHN DAIRY, THE LAST DAIRY
LEFT IN HIRZEL.
COMMUTERS PATH.
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FOURTH AND FINAL STAGE OF THE COOPERATIVE.

ALL FARMS ARE AFFILIATED WITH
ZIBACO.
COOPERATIVE-INCENTIVISED
PASTURES.

COOPERATIVE-INCENTIVISED
CROPLAND.
COOPERATIVE-INCENTIVISED
BIODIVERSITY-PROMITTING
AREAS.

FARMS.
HÖHN DAIRY, THE LAST DAIRY
LEFT IN HIRZEL.
COMMUTER PATH.
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FIRST STAGE OF THE COOPERATIVE. SECOND STAGE OF THE COOPERATIVE.
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THIRD STAGE OF THE COOPERATIVE. FOURTH AND FINAL STAGE
OF THE COOPERATIVE.
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The sale points of ZIBACO products are developed in stages:
The first stage is a mobile truck, serving the commuters in Hirzel,
neighbouring hamlets and towns, as well as nearby cities and local
markets, establishing a pop-up store wherever it goes.

The second stage is the opening of a permanent shop in the centre
of Hirzel. Along the Hirzel Pass lies the former post office which is
abandoned today. The cooperative takes over the site and establishes
a shop and a café serving locals and commuters. In addition to
serving Hirzel’s inhabitants, a drive-through counter is created for
commuters.

SITUATION PLAN OF THE ZIBACO FARM SHOP.

GROUND FLOOR OF THE REMODELED POST
OFFICE, CONTAINING A DRIVE-THROUGH

COUNTER, THE ZIBACO FARM SHOP, A CAFE,
THE COOPERATIVE HEADQUARTERS, AND
ROOMS FOR PART-TIME FARM WORKERS.

BASEMENT FLOOR OF THE REMODELED POST
OFFICE, CONTAINING A DRIVE-THROUGH

COUNTER, THE ZIBACO FARM SHOP, A CAFE,
THE COOPERATIVE HEADQUARTERS, AND
ROOMS FOR PART-TIME FARM WORKERS.
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VIEW OF THE REMODELED POST OFFICE,
CONTAINING A DRIVE-THROUGH COUNTER,

THE ZIBACO FARM SHOP, A CAFE, THE
COOPERATIVE HEADQUARTERS, AND

ROOMS FOR PART-TIME FARM WORKERS.

CUT THROUGH THE REMODELED POST
OFFICE, CONTAINING A DRIVE-THROUGH

COUNTER, THE ZIBACO FARM SHOP, A CAFE,
THE COOPERATIVE HEADQUARTERS, AND
ROOMS FOR PART-TIME FARM WORKERS.
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VIEW OF THE REMODELED POST OFFICE,
CONTAINING A DRIVE-THROUGH COUNTER,

THE ZIBACO FARM SHOP, A CAFE, THE
COOPERATIVE HEADQUARTERS, AND

ROOMS FOR PART-TIME FARM WORKERS.

CUT THROUGH THE REMODELED POST
OFFICE, CONTAINING A DRIVE-THROUGH

COUNTER, THE ZIBACO FARM SHOP, A CAFE,
THE COOPERATIVE HEADQUARTERS, AND
ROOMS FOR PART-TIME FARM WORKERS.

GROUND FLOOR OF THE REMODELED POST
OFFICE, CONTAINING A DRIVE-THROUGH

COUNTER, THE ZIBACO FARM SHOP, A CAFE,
THE COOPERATIVE HEADQUARTERS, AND
ROOMS FOR PART-TIME FARM WORKERS.

BASEMENT FLOOR OF THE REMODELED POST
OFFICE, CONTAINING A DRIVE-THROUGH

COUNTER, THE ZIBACO FARM SHOP, A CAFE,
THE COOPERATIVE HEADQUARTERS, AND
ROOMS FOR PART-TIME FARM WORKERS.

CUT THROUGH THE REMODELED POST OFFICE.
GROUND FLOOR: DRIVE-THROUGH COUNTER,

ZIBACO FARM SHOP, CAFE WITH BALCONY.
BASEMENT: ROOMS FOR PART-TIME FARM

WORKERS, VERANDA.

VIEW OF THE REMODELED POST OFFICE.
LOGISTICS, DRIVE-THROUGH COUNTER,

ZIBACO FARM SHOP WINDOW.
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GROUND FLOOR OF THE
REMODELED POST OFFICE.

LOGISTICS AND KITCHEN, DRIVE-THROUGH
COUNTER, ZIBACO FARM SHOP, CAFE WITH

BALCONY.

BASEMENT FLOOR OF THE
REMODELED POST OFFICE.

ZIBACO HEADQUARTERS, ROOMS FOR PART-
TIME FARM WORKERS, VERANDA.

ZIBACO unites the farmers of Hirzel, and invites inhabitants and
commuters to join in. It can act united against third parties and can
therefore keep up with large retailers and corporations. While it is
based in Hirzel, ZIBACO can in the future spread over the whole
Zimmerberg region, connecting even more farmers. The cooperative
is a promising jump-start for reinvigoration of the region’s local
industries and quality of life, where the people can get together, work,
and grow together as one.

LOGO, ADS ETC
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THE FUTURE OF HIRZEL.
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